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Why do most
complex projects
fail to deliver on

time and to
budget?

Bad planning?
Poor execution?

The answer is not
that simple.
Typical project
supply chains are
fragmented and
discontinuous,
so that the
number of
variables
involved make
effective planning
and execution
almost
impossible.

We find the root
cause of project
failure is not
defective project
management, so
much as poor
communication
and a lack of
joined up
thinking from the
word GO.

Without
exception every
event has
delivered
unexpected
benefits for our
clients: we can
do the same for
youl!

British Quality
FOUNDATION

Rapid Project Team
Development

Hit the ground running, with this highly effective process
and make ‘on time and to budget’ a reality for your project!

Email: PH@4GM.co.uk

Unique turn-key solution
for engaging your supply
chain at project start-up.
Involve all stakeholders to
create common purpose
and achieve joined up
solutions and planning.
Simple 4 Step process: can
be planned and delivered
at short notice.

Proven methodology
based on Open Space
Technology. Achieves
excellent results—FAST.
High levels of involvement
and engagement—gets
great feedback!

Identifies and documents
project issues at the
earliest opportunity.

Ideal ground-breaker for
Last-Planner mprojects.
Detailed report produced
and circulated—usually
within 10 days.

Suitable for any number of
participants, typically
between 20 and 70 but
over 200 is possible!

* Agreeaim, timescales and participants.
* Plan venue and logistics

sInvite participants

*Orientation Meeting with main representatives

* We run the event — you take part and enjoy!

» Action plan report produced within 10 days

* Project Team engaged!
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Actual feedback from 149 Delegates

What was your overall conclusion
about the Project Start-Up Event?

could not be worse

e

neutral

could not be better

Phone: 01904 737979

Please contact Paul Hollingworth at 4GM Consulting for more details.

Web: www.4GM.com




